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i. Your meme referenced above agpence to be an adequate statement of 

the current policy contemplated by WED ta conjunstien with R-W's rele in 
reccareh ead experimental werk on Contrast 1396, aaé poaeres previous | 
‘soloenderstandings, with the exseption of the three iteme diesusced below. 

2. Your memoraadum intredeses the werd “experimentation” and outlines 
the procedure which yes would ithe te have fellowed to connection with Ro W's 
obtaining approval te carry en research and experimentation under Contract 
3196. it is ust clear whether these wards aggly to beth now end custinaing 
etedice in enleting laberaterics; an tue emangles, wo might cansider the 
week which hee been carried on in eur co-calied Camputer Labere- 
tery during the past year es tue, and the werk which | 
Data Reduction ond Anniyele Gentes. ts cash ences 
laboratery werk in purcult of eur tevhaiesl 


























in t.0 use of the werds ‘reessreh and euperimentatien” is ust intended to 
apply te these tashe. Asserdingly, unless yes chould indicate by farther 
elaborates of your meme thet we have the eveng iatespretaticn, we shall 
aseune bessciorth Gut case the Air Fores hee officially determined that the 
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5S. «aragraph 6 of your memeovendum euggests @ policy that any reecarch 
or experimental work which will exsead o 95, 008 tatal expenditure er $300 
eurts ul epecial equipment, eg threes man-meanthe of effect chevld receive 
prier proposals by R-W and prier appveval bafere prececeding. At the same 
tia:-, yuur n.emerantem tndiestes that & ie ast your intention te sustrict 

N- accoruplishs.ents ender 1196 ie the rele of rescareh and expertmenta- 
tiun, acd thee hh. W will be gives the same eensideration on such exparimental 
enrk os ether petential seurees. 


i sodas ina aaa atta aad teenteailea ibis 
cavted wiiry are such as te preciude fer all practical purposes cur 
catryiag un auch preliminary experimental imveetigations. Any experimental 
investigation wulertahen by R-W hee ce strong a chance of enscoding either 
three man-rmeouths, er $5, 000 tetal expendigare, sadjer requiring $300 in 
a;ncisl ay'tarent, thet te guard against belag in vielation of the contract 
1 Venld cc “Biiaty have to iseue instructions that ne such iavestigatiien be 
si. rteJ withous goiag through the prier justification and grepeea) rons. 


These state...cute are not te be esastreed as indicative of the fact thet R- Ww 
feese that :¢ reyeires a complete free heed te de whatever ishoratery work 

1t deere meceesary, with whatever ameut ef charging of special equipment 
t> the censract it believes te be requived fer a specific experimental tack. 
Rather, i ws ray point that the proposed limitations age set se otringeatiy 

ae Ww handicap our best offerte. I agree thet come kind of price approval 
mecanazisin ie both seconsary and desizable, and that we cheald work tegether 
te prepare a jeint iastruction setting forth a reasonable framework for air 
Force veview, L- W accomplishment end reperting of such research and 
enpertrasucation. — 





in atteraptiaz to eet a lisait om the amount of such tasks, the preferable 
(and ceuveational) methed used le te cever euch tanks in general terme ia 
t..: cork riate:: ent, te eatimate their tatel ecope and esst fer the contract 
peru: sad ax re suire individual prier approvel en specific expenditures 
‘ship thet estimate, MH, however, this te ant accepiahie, R-W is willing to 
costes ad alterastive appreach which would be limiting but ust constrictive; 
“2: thy, a r.athad of contsel as p eubstitese fer price approvals of talivaual 
(meee. veee that en parely aen-laberatery study effects, we esuld net oper- 
oie Uf indwwifna) prior apprevale were required befere each tack (and we 
Lave. theref-re, never attempted such a procedure). The chief diflerence 
ue: laboratory work te eunsidered and hance the iseue of ceutrel here 
vuuld appear te be the amount ef aepecial equipment which ic parchased and 
cir ced directly to the eentract, rether then the chargiag of mangewer. 
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distinetion between the 
pucy and procodere applying to (a) eaporimental werk dizected tomnra 


4, Finally, I would peapese that we mahe a clear 





 ~athleving 4 suitable weapen at the casiiest 
- whether theoretion) ev 





tweward edvencing the ctate of 
eeceptabie becoase 
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time, vereus (b) research, 
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a0 cousiatent with Air Veres peliey. 


6. Your easly consideration of the epectiie pelicios euttined in Paragraphs 


3 and < above io calicited sinse oush pelisics ase 
img of. the contvact whieh we, WED, 
plete af the earliest peseible date. I 
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